GABRIEL SANCHEZ

EDUCATION	MASTER OF ARTS IN COMMUNICATIONS
Johns Hopkins University, Baltimore, MD 

BACHELOR OF ARTS IN POLITICAL SCIENCE AND ETHNIC STUDIES
California State University, Fullerton, CA

EXPERIENCE	STRATEGIC COMMUNICATIONS CHIEF
		California Department of Insurance, Los Angeles, CA				July 2021 to Present

Leads statewide strategic communications advancing California’s consumer protection, climate resilience, and insurance market stability efforts. Advises Commissioner Lara and executive leadership on integrating communication strategy with legislative, regulatory, and enforcement priorities. Directs performance-based media strategy with success metrics tied to consumer awareness and behavior shifts.

· Developed and executed a year-long campaign for the Sustainable Insurance Strategy, aligning message strategy across legal, legislative, and stakeholder teams. Increased media reach and policy support through tailored briefings, social media campaigns, and content analysis.
· Created a performance dashboard for earned media and digital analytics, aligning communication activities with Department KPIs.
· Led crisis communications during wildfire season and market instability, acting as spokesperson and coordinating with legal, operations, and field staff under urgent conditions.
· Advanced equity-centered narratives to explain complex reforms to historically marginalized communities, resulting in increased trust and program participation.
· Served as strategic advisor to cross-functional teams ensuring narrative consistency and message discipline across climate resilience, wildfire, and affordability initiatives.
· Built and maintained strong media relationships statewide, managing proactive and reactive messaging across general, ethnic, and trade press.
· Directed a multi-platform content strategy (print, video, social, web) to drive consumer engagement and reinforce the Department’s mission and services.

ADJUNCT PROFESSOR
		USC Annenberg School, Los Angeles, CA				January 2025 to Present

Designed and teach graduate courses connecting historic and modern advocacy campaigns through a five-part strategic framework. Course focuses on effective media framing, persuasion theory, and ethical storytelling.

· Guides students through case studies on civil rights, immigration reform, climate advocacy, and more to analyze what makes advocacy communications effective.
· Emphasizes integration of public narrative, political context, and campaign impact using real-world and historical examples.

PRESIDENT AND FOUNDER
End Point Strategies LLC, Los Angeles, CA				January 2011 to Present 

Provides strategic communications consulting for public agencies, coalitions, foundations, and advocacy organizations. Specializes in narrative strategy, crisis communications, and ecosystem storytelling for systems change.

· Supported foundations and nonprofits in shifting from institutional storytelling to equity- and community-centered narrative practices; trained boards and staff in asset-framing and ethical storytelling.
· Refined media and stakeholder strategies for clients including Los Angeles Economic Development Corporation (LAEDC) and the Center for Nonprofit Management (CNM) to elevate equity-centered messaging on digital access, governance reform, and inclusive economic development.
· Designed messaging frameworks and leadership positioning tools for public sector and philanthropic executives to align internal culture and external impact.
· Directed strategic communications for a successful statewide initiative to reform legislative term limits, managing earned media, coalition messaging, digital storytelling, and voter outreach strategies that helped shift public sentiment despite initial opposition.
· Designed internal communications frameworks for organizational change efforts, including staff realignment and equity-driven storytelling models for nonprofit clients.
· Provided executive media coaching, board engagement strategies, and brand architecture refinement for social impact sector clients, resulting in improved visibility and donor engagement.

CHIEF COMMUNICATIONS OFFICER
		First 5 LA, Los Angeles, CA 							April 2015 to July 2021

Directed agency-wide communications strategy aligned with systems change, public policy, and family-centered service delivery. Oversaw a 10-person team, managed PR agencies and consultants, and drove integrated campaigns to support early childhood investments.

· Co-created shared narrative platforms with advocacy and community partners, supporting movement alignment and increased visibility for family-focused equity investments.
· Led a multi-year awareness campaign using qualitative research and community insight to build trust with families of color, resulting in greater engagement with public programs.
· Partnered with national funders to shape federal policy narratives around early learning and health access, amplifying First 5 LA’s role as a strategic ecosystem partner.
· Developed internal communications strategies that fostered cross-functional alignment and a culture of transparency and inclusion.
· Elevated the agency’s profile with sustained earned media placements, op-eds, and executive thought leadership in outlets like EdSource, KPCC (now LAist), and the Los Angeles Times.

COMMUNICATIONS DIRECTOR
Green Dot Public Schools, Los Angeles, CA 				March 2012 to April 2015

Created and led the communications department for a charter school management organization operating in underserved communities across three states. Developed brand voice and led strategic communications to support educational justice in historically marginalized communities across three states. Led public campaigns, internal messaging, and community engagement to support student recruitment, school renewal, and parent organizing.

· Spearheaded communications campaigns for charter applications and renewals, including a successful strategy that secured unanimous approval for Locke High School's reauthorization.
· Designed and executed marketing campaigns that increased enrollment at new and existing schools, integrating digital advertising, community partnerships, and targeted messaging.
· Managed external vendors and internal teams across videography, photography, design, and media relations to produce collateral and coverage that advanced the brand’s mission.
· Collaborated with the Community Engagement team to mobilize families and amplify parent voices in policy decisions, including board testimony and grassroots organizing.
· Built crisis communication protocols and served as the organization’s principal media spokesperson, leading responses to incidents involving school safety, community partnerships, and operational changes.


SENIOR STRATEGIST
The Strategy Group, Pasadena, CA 				February 2009 to December 2010

Led development of comprehensive communications plans for political and labor organizations during high-stakes campaigns. Merged polling, targeting, and message testing to deliver tailored strategies across media types.

· Oversaw direct mail and narrative strategies for California Assembly Speaker John A. Pérez and statewide labor coalitions, crafting messages rooted in data and cultural nuance to appeal to swing voters.
· Built coalition messaging for labor unions and progressive campaigns centered on worker dignity, economic justice, and shared prosperity.
· Designed narrative frameworks that united advocacy groups across regions and sectors, helping shift media coverage and public sentiment.
· Delivered message training and storytelling tools for campaign staff and spokespeople to increase capacity for earned media and relational organizing.
· Executed rapid-response communications and surrogate messaging for key propositions and candidate campaigns, integrating field operations and media to maximize influence.
· Provided coaching and training to campaign staff and coalition partners, enhancing their capacity for earned media, storytelling, and public engagement.

CALIFORNIA COMMUNICATIONS DIRECTOR 
Obama for America, Los Angeles, CA 					August 2008 to November 2008

Managed California media strategy during the historic 2008 presidential election. Oversaw all press and surrogate communications, media logistics, and messaging to mobilize the nation’s largest base of volunteers.

· Helped shape a unifying campaign narrative rooted in belonging, justice, and democratic renewal, contributing to record-breaking voter mobilization.
· Managed rapid response, field coordination, and press logistics that supported national narrative cohesion across decentralized field operations.
· Designed and executed outreach strategies that inspired over 45,000 volunteers to contribute more than 10 million phone calls and 13,000 field deployments to battleground states.
· Created communications materials and talking points tailored to constituency groups, boosting engagement among key demographics in California and nationally.
· Coordinated interviews, press briefings, and surrogate deployments with high-profile figures, earning consistent positive coverage and reinforcing national messaging priorities.

DIRECTOR OF COMMUNICATIONS
Office of Assembly Speaker Fabian Núñez, Sacramento/LA, CA		November 2003 to August 2008

Oversaw strategic communications and message discipline across the Democratic Caucus, shaping public understanding of major legislative wins in health, education, and climate justice. Managed a 10-person internal team, a 20-person caucus team, multiple consultants and PR agencies, and coordinated messaging across 48 legislative offices.

· Built public support for policy wins including the $40 billion infrastructure bond, AB 32 global warming bill, and education and health reforms through targeted earned media and coordinated press events.
· Designed internal alignment strategy to ensure consistency in legislative messaging across committee chairs and regional offices.
· Led rapid response operations, shaped statewide press narratives, and served as a trusted communications advisor during budget crises and partisan standoffs.



PRESS SECRETARY
Californians Against the Costly Recall, Los Angeles, CA			July 2003 to October 2003

Served as lead spokesperson for the campaign opposing the recall of Governor Gray Davis. Managed message development, media logistics, and surrogate training across California.

· Coordinated daily press briefings, rapid-response operations, and message testing to defend the Governor’s record.
· Collaborated with media and political consultants and legal teams to ensure accuracy and discipline in crisis messaging.

DEPUTY PRESS SECRETARY, ASSISTANT TO THE GOVERNOR	
Office of the Governor, Gray Davis, Los Angeles, CA 			January 2003 to July 2003

Oversaw regional media strategy and public communications for the Governor’s second-term agenda focused on economic recovery and service delivery during a time of fiscal constraints.

· Coordinated press events that showcased local job creation efforts, infrastructure development, and environmental protection measures in underserved communities.
· Cultivated relationships with Southern California and ethnic media outlets to expand the reach and resonance of the Governor’s policy priorities.
· Served as an on-the-record spokesperson, briefing the press and managing issue-specific campaigns on education, public safety, and economic development.
· Liaised between Sacramento and regional agency leads to ensure timely, accurate, and aligned messaging on policy rollouts and legislative priorities.

DIRECTOR OF PUBLIC RELATIONS
California Inaugural Committee, Los Angeles, CA 			November 2002 to January 2003

Directed media operations and message framing for California Governor Gray Davis' second-term inauguration, focusing on substance over spectacle to reset public expectations and reinforce economic development themes in the aftermath of the “dot com” boom and bust.

· Designed and implemented an integrated media strategy for the Inaugural Address, State Budget rollout, and State of the State speech.
· Crafted key talking points and visual messaging around themes of fiscal prudence, jobs, and recovery, coordinating with creative teams and vendors.
· Organized public service-oriented events such as a statewide Day of Service to reflect the administration’s values and highlight community partnerships.
· Managed credentialing, press kits, and coverage coordination for statewide, national, and international media in attendance.

DEPUTY PRESS SECRETARY, DIRECTOR OF PRESS OPERATIONS
Governor Gray Davis Committee, Los Angeles, CA 			May 2000 to November 2002

Led daily media operations for Governor Gray Davis' re-election campaign, managing staff, messaging, event execution, and opposition research.

· Supervised a seven-person media team and coordinated rapid response strategies in both Sacramento and Los Angeles offices.
· Created the first-ever real-time debate response system, sending fact-checks directly to reporters’ wireless devices.
· Developed and executed earned media plans, managed logistics for campaign events, and shaped the narrative arc of the campaign through speeches and press strategy.
· Created briefing materials and talking points for the Governor and senior surrogates, ensuring alignment across campaign events and interviews.
· Conducted opposition research and created strategic messaging to counter high-profile attacks, preserving favorable public sentiment in a challenging media climate.

ASSISTANT PRESS SECRETARY
Office of the Governor, Gray Davis, Sacramento, CA 			November 1998 to April 2000

Supported the Governor’s media strategy during landmark policy initiatives including gun control, education accountability, environmental standards, and LGBTQ+ protections.

· Drafted press releases, talking points, and media advisories across a wide range of policy areas including climate change, education reform, and healthcare expansion.
· Created an email-based news summary format for the Governor’s executive team that is still in use today by statewide officeholders.
· Managed interview prep and logistics for the Governor’s appearances on statewide and national media, including satellite uplinks and studio coordination.
· Developed communications plans for international business development trips and diplomatic meetings, improving California’s bilateral relationships.
· Served as media advance on more than 50 high-profile events, coordinating visuals, press access, and on-site messaging.

DEPUTY PRESS SECRETARY
Californians for Gray Davis, Los Angeles, CA 				July 1998 to November 1998
Assisted in daily press operations and strategic messaging during California Governor Gray Davis’ initial gubernatorial campaign.

· Coordinated messaging and logistics for campaign events, town halls, and policy unveilings.
· Drafted daily media briefings, tracked press coverage, and distributed news clips to senior staff.
· Created talking points and fact sheets to support rapid response efforts and inform media surrogates.
· Helped maintain and update the campaign’s digital presence, including the first iteration of its online press room.

ASSISTANT PRESS SECRETARY
Jane Harman for Governor, Los Angeles, CA 				March 1998 to June 1998

Supported statewide communications efforts during primary campaign, coordinating press materials and media engagement.

· Scheduled press interviews and handled logistics for campaign events and public appearances.
· Compiled daily news digests and analysis for candidate and senior advisors.
· Drafted press releases, managed media lists, and served as point of contact for regional reporters.
· Assisted in preparing the candidate for debates and editorial board interviews through research and briefing support.

ACTIVITIES 	Leadership Team, ComNetwork Los Angeles
Board Secretary, United Parents and Students
		Board Member, YMCA Youth & Government Program 
Board Member, Student Voice Project
Volunteer Coordinator, Ministry to the Sick and Homebound, St. Martin de Porres Catholic Church
Democratic National Committee Training Academy, Communications Director Track
		MALDEF Leadership Development Program graduate

CONTACT	PO Box 11084
Carson, CA 90749
(213) 842-4846
gabriel@gabrielsanchez.com

REFERENCES	Available upon request.
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